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BUDGET MESSAGE
FISCAL YEAR 2017-18

FINAL BUDGET

Itis my pleasure to submit to you the East Palo Alto Sanitary District Operating and Capital Budget
for the fiscal year 2017-18 for your consideration.

The purpose of this Budget is o provide the District Board with the financial information necessary
for the allocation of resources to accomplish the goals and objectives of the District. | am
delighted, once again, to propose a spending plan, without a sewage rate increase. This budget
will be furthering the advancement of the District’s vision, mission and core values.

OPERATIMNG AND CAPITAL BUDGETS

Each year, the District produces comprehensive Operating and Capital Budget with the goal of
allowing the District to provide high quality service and meet state and federal environmental
regulations. The District's Board of Directors adopts the annual budget in July of each year.

The FY 2017/18 budget is the same format and presentation as in the prior years and is primarily
based on expenditures incurred in FY 2016-17 to estimate the required expenditures leve! for the
upcoming fiscal year. Sewer service charge revenues are deposited directly into the individual
funds in accordance with certain allocations for each fund to meet the expenditure requirement of
each respective fund. Similar to previous years, the budget report presents the proposed
expenditures for the District's existing operating department and the various revenues from
several sources.

The anticipated total revenues FY 2017-18 are approximately $4,970,912 which represents a 4%
decrease over last year's budget.

The proposed personnel and operating expenditures for the coming fiscal year are estimated to
be approximately $1,860,500 which reflects a decrease of 18% over the amount budgeted in the
prior fiscal year. This decrease is due to several factors including the vacation of old job positions
associated with the District reorganization. The budget also includes $2,000,000 for capital
improvements (Fund 2546) which represents an increase of 18% over last year's budget.

FINANCIAL MANAGEIENT

Being responsible with and effectively managing District funds is a high pricrity for the East Palo
Alto Sanitary District. The District manages its finances in order to provide daily services as well
as plan for the maintenance, improvement and expansion of the sewer collection system. The
fiscal year 2017-18 budget will continue the District’s history of responsible fiscal management.

Karen Maxey
Interim General Manager



EAST PALO ALTO SANITARY DISTRICT
Approved Budget - General Fund #02545

Fiscal Year 2017-2018
_Actual | f: Revised ][ Approved ,
: E oo it . « 3
| Expenses || Budget ' Budget -
2015-2016 || 20162017 || 2017-2018
4111 Wages 958,485 640,000 580,000
4192 Directors Fees 62,246 52,100 52,100
4631 Employees Benefits 584,213 543,250 420,000
SUB TOTAL 1,604,944 1,235,350 1,052,100
OVRRA] (7 —
5188 Other Operating Supplies 819 1,900 1,500
5193 Office Expenses 24,554 29,500 25,000
5314 Election Expenses - - 9,000
5332 Membership 15,666 26,400 16,000
5341 Publication & Legal Notice 10,237 15,000 14,000
5416 Gas, Fuel 7,537 9,500 9,000
5459 Repair & Maintenance 39,923 56,000 45,000
5521 Rents & Leases 3,317 5,500 4,500
5638 Utilities 37,837 43,000 38,000
5721 Travel & Meeting 22,518 25,000 24,000
5731 Training & Education 12,587 13,500 13,500
5817 Contract Sewage Services 1,431,206 1,647,301 1,648,000
5858 Contractual Services 118,308 222,000 150,000
5861 Engineering Services 107,635 345,000 100,000
5872 Prof & Spec Services 78,000 90,000 95,000
5876 Professional Services 50,359 65,000 60,000
5958 Research & Monitoring - 400 400
5966 Operating Supplies 5,244 6,000 5,500
5969 Special Expenses 25,963 35,000 25,000
6731 Insurance 40,465 45,000 46,000
6732 Legal Services 52,741 55,000 55,000
SUB TOTAL 2,084,915 2,736,001 2,384,400
CAPTIN G OERTS
7211 Gen Fac Financing Corp Bnd E - -
7311 Equipment Expenses 123,503 56,834 125,000
6322 Repay Treatment Plant 75,200 80,000 79,000
SUB TOTAL 198,703 136,834 204,000
8810 Contingency - - -
SUB TOTAL - - -
7541 Construction/Replaceme 500,000 500,000 1,000,000
7541 Treatment Plant Reserve - - -
7541 Rate Stabilization - - -
SUB TOTAL 500,000 500,000 1,000,000
GRAND TOTAL $ 4388562 $ 4,608,185 $ 4,640,500
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EXPENDITURES




190°€08°0T  $ ]| 000°19 $ | 000°S1S‘T $ 1 ovZ'vol $ | 08s'sze $ | 009°78T°1 $ | 1¥9°pIS‘L ddue[eg pung Suipuy
000°000°1 - - - - - 000°000°T SI9JSURL], PUMyIaiu]
005°616'S - - - 000°677°7 - 005°069°€ saanyipuadxy pajadpng [€10 ]
000°0S - - - - 00008 958 YdNUY I0JBA
000°000°7 B - - 000°000°C - - spoafo1g rede)
000571 - - - - - 000°ST1 Wadmb/51988Y PaxLy
000°6L - - - 000°6L - - ueoT WS 1107
000°6L - - - - - 000°6Z 9D1AIDS 1o(] WIAL JU0]
005°985°€ - - - 000°0S1 - 00SOEH°E se.mypuadxy SunessdQ (B0
000°8H9°1 - - - - - 000879t ( JDOMY ) TUB}d TUSUNEBaI],
000°SL - - - - - 000°8L syyaueg JuawAojdwy 1sod saakopduwy
005°098°1 - - - 000°0S1 - 00S°01L°T Supe1sd) YO 7 [9U00SISg
8)0L, puny punyg pung pung
uoezZI[Iqe)s FLTTE JusuiddBfdoy JuIUABIAIY punj 93y puny
spuny 1V ey JUIUIBAL], [Bade] wondINLsSu0) uondUU0)) jelauan)
asvdia 6¥ST 8¥ST LFST 957 1$S2 SPST
S107-L10Z €3 X [BOSIY Y ], 10 dIM)IPUAX
19S°TTLLT  $ | 000°T9 $ | 000°SIS‘] § | ovTvolr $ | 08SYSST $ | 009°78T°1 $ | IP1°S02°T1 SANUAASY J[QBIIBAY [€)0],
000°000°T - - - 000°000°1 - - SIgJsuel], punjrauj
TI6°0L6Y 0L 00L°6 06% 00€°6 00781 TSL'TE6Y INUAANY pAjdalolg [€30],
FOL'ST Y0L ST WodUY [ejucy
091°v6 0.T 00L'6 06¥ 00£°6 00+°8 00099 SWOA] JSIANU]
000°01 - - - - 000°01 - 93] uonodUuo)
000°0€€ - - - - - 000°0€€ saxB) ALadoly
8PO'LIS'Y - - - - - 8H0'TIS Y $93I8Y) SOIAIDS JOMAS
6P ISL'TT  $ | 0€L°09 $ | 00€'S0S‘'T $ | osLc01 $ | 08Z°SPS'T $ | 007°497°1 $ | 68CTLTL 3dus[eg puny sujuuisog
801, punyg puny pung puny
UONBZI[Iq IS gy FUEINERTT £3Y FU T ERTIT BT punyq g pung
spuayj v EIT JUIMPBAL, [e1a3E] uoIINIISUO)) uoIIIUUO)) 8IS
asvdi 6¥ST 8¥ST L¥ST 9pST I¥ST SyST

8107-L10T Ad SANNA TTV 404 AAVININAS LADANE AIAQUIIY

8T0T-L10T 183X [eISIY Y], 10 SNUIAY

JIH[} [BOUSPISIY 19d 31BN 00°SLSS PIseq 03png

LOTYLSIA AYVLINVS OLTV O'TVd 1SVA



%ESTOLE'D
punj 334 UCHIBULOD

%L58600°0
pung wawsaejdoy esaien

%88OLST'0
puni juswadejday uofidonisuc)

HSELS6T'0
puny juejd Jusiuiealy

%TEVE00'D
punj uopezjiqess ajey

KYEEZEL'66
puny [esouan

810¢-L10C Ad Y04 3INNIAIY AINOUALY



%99°2€
puny Juejd Juswieal)

%00°0
pung juswadejday jesoe
%00'0
pung 984 UORIAIVOY
%00°0
%YE'T9 pung uopezqess azey
pund jpiauap
%0600
puing

8102-LT0Z A4 HOd SIUNLIANIAXI INOY¥AdY B Soy 0 2100



SALARIES & EMPLOYEE
BENEFITS




EAST PALO ALTO SANITARY DISTRICT
APPROVED BUDGET - GENERAL FUND #02545
FISCAL YEAR 2017-2018

SALARIES AND WAGES 4111

This account includes salaries, wages and other considerations for
District employees chargeable to operations. This amount includes
annual merit increase, overtime and differentials. Based on 40 standard
hours work week for the entire fiscal year.

Actual Revised Proposed
Expenses Budget Budget
2015-2016 2016-2017 2017-2018

$ 958,485 $ 640,000 $ 580,000

DIRECTORS FEES 4192

This account includes fees paid to directors for regular and special
Board meetings and committee meetings and conference attendance

Actual Revised Proposed
Expenses Budget Budget
2015-2016 2016-2017 2017-2018

$ 62,246 $ 52,100 $ 52,100



EAST PALO ALTO SANITARY DISTRICT
APPROVED BUDGET - GENERAL FUND #02545
FISCAL YEAR 2017-2018

EMPLOYEE BENEFITS 4631
This account includes:

Employee Retirement Systems

Health, Dental, Life, and Accident Insurance
Unemployment Insurance

State Disability Insurance

Worker's Compensation Premiums

Long Term Disability

Health Club Membership

Actual Revised Proposed
Expenses Budget Budget
2015-2016 2016-2017 2017-2018

$ 584,213 $ 543,250 $ 420,000



OPERATIONS & MAINTENANCE




EAST PALO ALTO SANITARY DISTRICT
APPROVED BUDGET - GENERAL FUND #(02545
FISCAL YEAR 2017-2018

OTHER OPERATING SUPPLIES 5188

This account includes all operating expenses not includible in other expense
categories

Actual Revised Proposed
Expenses Budget Budget
2015-2016 2016-2017 2017-2018

$ 819 $ 1,900 $ 1,500

OFFICE EXPENSE 5193

This account is used to record the purchase of various items used in day-to-day
operations. The following are typical items reflected in this account:

Accounting & Reporting Forms

Books & Manuals

Envelopes, Postage

P.O. Box Rental

Stationary & Office Supplies

Small Stapling, Dating, & Numbering Machines

Actual Revised Proposed
Expenses Budget Budget
2015-2016 2016-2017 2017-2018

$ 24,554 $ 29,500 $ 25,000



EAST PALO ALTO SANITARY DISTRICT
APPROVED BUDGET - GENERAL FUND #02545
FISCAL YEAR 2017-2018

ELECTION EXPENSE 5314

This account includes reimbursement to San Mateo County for the costs
of election notices, printing of ballots and contractual election services
rent of polling places and ballot boxes, pay of election officials and
other election expenses.

Actual Revised Proposed
Expenses Budget Budget
2015-2016 2016-2017 2017-2018

$ - $ . $ 9,000

MEMBERSHIP 5332

This account includes the cost of memberships in societies, associations of
officials, trade associations, and other organizations.

Actual Revised Proposed
Expenses Budget Budget
2015-2016 2016-2017 2017-2018

$ 15,666 $ 26,400 $ 16,000



EAST PALO ALTO SANITARY DISTRICT
APPROVED BUDGET - GENERAL FUND #02545

FISCAL YEAR 2017-2018

PUBLICATION AND LEGAL NOTICE 5341

This account includes the cost of the publication of legally required notices and

reports. This includes:

Advertisements

Bids for Purchases

Bond Sales Notices

Budgets

Delinquent Tax List
Employment Opportunities
Financial Reports
Newsletters

Ordinances

Proceedings of Governmental Body
Public Hearing Notices

Legal Notices

Board Meetings Broadcasting

Actual Revised Proposed
Expenses Budget Budget
2015-2016 2016-2017 2017-2018

$ 10,237 $ $ 14,000



EAST PALO ALTO SANITARY DISTRICT
APPROVED BUDGET - GENERAL FUND #02545
FISCAL YEAR 2017-2018

GASOLINE, OIL, AND FUEL 5416

This account includes the cost of fuel and oil used in the operations of motor
vehicles and equipment. This would include the cost of gasoline used in the
production of power to operate pumps and other equipment.

Actual Revised Proposed
Expenses Budget Budget
2015-2016 2016-2017 2017-2018

$ 7,537 $ 9,500 $ 9,000

REPAIRS AND MAINTENANCE 5459

These expenditures represent the cost of repairing and maintaining the District's
equipment & pipelines, including vehicles, mobile equipment, and office
equipment,

Actual Revised Proposed
Expenses Budget Budget
2015-2016 2016-2017 2017-2018

$ 39,923 $ 56,000 $ 45,000



EAST PALO ALTO SANITARY DISTRICT
APPROVED BUDGET - GENERAL FUND #2545
FISCAL YEAR 2017-2018

RENTS AND LEASES 5521

This account includes rents and leases paid for the use of the security systems,

Ppostage meter, improvements and equipment. This includes amounts paid under
operating lease agreements.

Actual Revised

Proposed
Expenses Budget Budget
2015-2016 2016-2017 2017-2018
$ 3,317 $ 5,500 $ 4,500
UTILITIES 5638
This account includes the cost of:
Electricity
Heating & Cooling Supplies for Buildings
Natural Gas
Telephone
Water
Solid Waste Disposal
Actual Revised Proposed
Expenses Budget Budget
2015-2016 2016-2017 2017-2018

$ 37,837 $ 43,000 $ 38,000



EAST PALO ALTO SANITARY DISTRICT
APPROVED BUDGET - GENERAL FUND #02545
FISCAL YEAR 2017-2018

TRAVEL AND MEETING 5721
This account includes the cost of:

Board of Directors Travel

Gasoline Used in Travel

Leased or Rented Vehicles

Reimbursement for Private Vehicle Use

Reimbursement for Meals, Lodging, and Conference Expenses

Bridge Tolls, Study Materials, Train or Bus Fare, Airline Tickets, and

Any Other Travel Expense
Actual Revised Proposed
Expenses Budget Budget
2015-2016 2016-2017 2017-2018
$ 22,518 $ 25,000 $ 24,000

TRAINING AND EDUCATION 5731

This account includes the cost of continuing professional education, as well as
employee training, development, seminars, conferences, and staff reorganization
Jor cross training. These expenditures are intended to improve the capability,
productivity, and efficiency of the District's staff.

Actual Revised Proposed
Expenses Budget Budget
2015-2016 2016-2017 2017-2018

$ 12,587 $ 13,500 $ 13,500



EAST PALO ALTO SANITARY DISTRICT
APPROVED BUDGET - GENERAL FUND #02545
FISCAL YEAR 2017-2018

CONTRACT SEWAGE 5817

This account represents reimbursement for sewage treatment charges
to the Regional Water Quality Control (RWQCP) including the administrative

general components of the sewage treatment contract.

Actual Revised Proposed
Expenses Budget Budget
2015-2016 2016-2017 2017-2018

$ 1,431,206 $ 1,647,301 - $ 1,648,000

CONTRACTUAL SERVICES 5858

This account includes the cost of outside services of a professional nature and
not chargeable to another category.

Actual Revised Proposed
Expenses Budget Budget
2015-2016 2016-2017 2017-2018

$ 118,308 $ 222,000 $ 150,000



EAST PALO ALTO SANITARY DISTRICT
APPROVED BUDGET - GENERAL FUND #02545
FISCAL YEAR 2017-2018

ENGINEERING AND MANAGEMENT SERVICES 5861

This account includes professional engineering services provided by outside
engineering consultants,

Actual Revised Proposed
Expenses Budget Budget
2015-2016 2016-2017 2017-2018

$ 107,635 $ 345,000 $ 100,000

PROFESSIONAL AND ACCOUNTING SERVICES 5872

This account includes professional accounting and audit services. The District
currently contracts with two local CPA firms for professional accounting
and auditing services.

Actual Revised Proposed
Expenses Budget Budget
2015-2016 2016-2017 2017-2018

$ 78,000 $ 90,000 $ 95,000



EAST PALO ALTO SANITARY DISTRICT
APPROVED BUDGET - GENERAL FUND #02545
FISCAL YEAR 2017-2018

PROFESSIONAL SERVICES 5876

This account includes the cost of professional services not reflected in other
areas. This includes:

Actuarial Studies

Appraisals

Board Commissioned Studies
Fiscal Agent's Fees
Management Salary Surveys
Human Resources Consultant
Board Workshops

Special Projects

Actual Revised Proposed
Expenses Budget Budget
2015-2016 2016-2017 2017-2018

$ 50,359 $ 65,000 $ 60,000

RESEARCH AND MONITORING 5958

This account includes the cost of laboratory and field test analysis.
It also includes monitoring of industrial discharge,
the implementation of source control monitoring.

Actual Revised Proposed
Expenses Budget Budget
2015-2016 2016-2017 2017-2018

$ - $ 400 $ 400



EAST PALO ALTO SANITARY DISTRICT
APPROVED BUDGET - GENERAL FUND #02545
FISCAL YEAR 2017-2018

OPERATING EXPENSE 5966

This account represents all those supplies which are used for District Operations
but are not Capital Items (rather, they are "expendable”). These include Dipe,
couplings, chemicals, safety materials, tires, etc..

Actual Revised Proposed
Expenses Budget Budget
2015-2016 2016-2017 2017-2018

$ 5,244 $ 6,000 $ 5,500

DISTRICT SPECIAL EXPENSE 5969

This account includes all operating expenses not included elsewhere.

The district charges various special projects and unanticipated expenditures,
and refunds for overpayment of sewer service charges, replenish imprest
account for payment of travel expenses and refreshments.

Actual Revised Proposed
Expenses Budget Budget
2015-2016 2016-2017 2017-2018

$ 25,963 $ 35,000 . $ 25,000



EAST PALO ALTO SANITARY DISTRICT
APPROVED BUDGET - GENERAL FUND #02545
FISCAL YEAR 2017-2018

INSURANCE 6731

This account includes the cost of insurance premiums for fire, burglary, public
liability, collision, property damage, individual and blanket bonds, money and
securities, boiler and forgery. Insurance premium dividends or refunds shall be
credited to this account.

Actual Revised Proposed
Expenses Budget Budget
2015-2016 2016-2017 2017-2018

$ 40,465 $ 45,000 $ 46,000

LEGAL SERVICES 6732

This account includes the cost of legal services by outside law firm

for defending cases in the court of law and providing advice in the
legal matters . The district currently contracts with law firm to work as
district legal counsel.

Actual Revised Proposed
Expenses Budget Budget
2015-2016 2016-2017 2017-2018

$ 52,741 $ 55,000 $ 55,000



CAPITAL & DEBTS




EAST PALO ALTO SANITARY DISTRICT
APPROVED BUDGET - GENERAL FUND #02545
FISCAL YEAR 2017-2018

EQUIPMENT 7311

This account includes spending for capital items, such as machinery,
long term use equipment, vehicle for the district's daily operation.

Actual Revised Proposed
Expenses Budget Budget
2015-2016 2016-2017 2017-2018

$ 123,503 $ 56,834 $ 125,000

REPAY TREATMENT PLANT 6322

This account is used to charge the fixed asset component of the contract with
the Regional Water Quality Control Plant,

Actual Revised Proposed
Expenses Budget Budget
2015-2016 2016-2017 2017-2018

$ 75,200 $ 80,000 $ 79,000



OTHER CHARGES




EAST PALO ALTO SANITARY DISTRICT
APPROVED BUDGET - GENERAL FUND #02545
FISCAL YEAR 2017-2018

CONTINGENCIES 8810

This account represents the amount estimated for unforeseen purposes.

Actual Revised Proposed
Expenses Budget Budget
2015-2016 2016-2017 2017-2018




TRANSFER TO OTHER FUNDS




EAST PALG ALTO SANITARY DISTRICT
APPROVED BUDGET - GENERAL FUND #02545
FISCAL YEAR 2017-2018

TRANSFER TO CONSTRUCTION AND REPLACEMENT 7541.46

This account includes the transfers made to funds maintained for the construction
and replacement of major capital projects.

Actual Revised Proposed
Expenses Budget Budget
2015-2016 2016-2017 2017-2018

$ 500,000 $ 500,000 $ 1,000,000

TRANSFER TO TREATMENT PLANT RESERVE FUND 7541.48

This account includes the transfers made to funds maintained for Treatment Plant
Reserve.

Actual Revised Proposed
Expenses Budget Budget
2015-2016 2016-2017 2017-2018

$ - $ - $ -

TRANSFER TO RATE STABILIZATION FUND 7541.49

This account includes the transfers made to funds for the purpose of maintaining
the current wastewater rates.

Actual Revised Proposed
Expenses Budget Budget
2015-2016 2016-2017 2017-2018




